
MINUTES 
 

DELAWARE COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS 
Information Session 

 
December 1, 2021 

 
The Information Session of the Delaware County Intermediate Unit Board of Directors was 
called to order by President Edward Cardow. The meeting took place at the Delaware County 
Intermediate Unit (DCIU) located at 200 Yale Avenue, Morton, PA 19070. Some Board 
Members participated in-person (IP) and others participated virtually (V). Present for the 
meeting, in addition to Edward Cardow (IP), were:  Hillary Fletcher (IP), Amy Goldman (IP), 
Edward Harris (IP), Barbara Harvey (V), Joi Hopkins (V), Tracy Karwoski (IP), Lawrence Kutys 
(IP), Rachel Mitchell (IP), Colleen Powell (IP), and Margie Rovinski (V). Michael Puppio, Esq. 
of Raffaele Puppio was present for the Executive Session. In addition, Mr. Puppio and members 
of the Intermediate Unit staff were present for the Information Session.  
 
Executive Session 
Prior to the Information Session, an Executive Session was held from 6:00 p.m. to 6:40 p.m. 
 
Information Session 
President Cardow called the Information Session to order at 6:55 p.m. 
 
Report from DCTS Student Representative 
Student representative, Maxine Rothstein, provided the following update on the Delaware 
County Technical High Schools (DCTS): 
 
During the month of November, DCTS students stayed very busy! More students started 
their Cooperative Work Experience: Mike Roddy is enrolled in our Computer Networking 
program and is doing his co-op experience at One Diversified. Mike is also a student at Interboro 
High School. Vince Caton is enrolled in our Logistics & Inventory Management program and is 
doing his co-op experience at One Diversified LLC. Vince is also a student at Ridley High 
School. William Papa is enrolled in our Automotive Technology program and is doing his co-op 
experience at Kong Performance. William is also a student at Bonner-Prendie High 
School. Vince Gallucci is enrolled in our Collision Repair program and is doing his co-op 
experience at Century Collision Repair. Vince is also a student at Interboro High School. 
Victor Tran (Upper Darby), Pete Valtos (Penncrest), Will McNally (Ridley), Anthony Dick 
(Ridley) and Isaac Ashley (Upper Darby) are enrolled in our Logistics & Inventory Management 
program and are doing their mentoring experience at Teachers' Teammates in Folcroft. 
 
DCTS released a new program video for Computer Networking & Digital Forensics. The 
video can be found on the DCIU YouTube page as well as the program page for DCTS. 
 
Ms. Julia Tomassetti from Springfield High School, who is enrolled in the Early Childhood 
Education Program, read the book, “Puppy with a Waggly Tail” to her class, but it 
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did not stop there. She planned an extension activity where she purchased 20 mini plush puppies 
for the children with little cardboard homes. The children absolutely loved this and had so much 
excitement for naming and decorating their new puppy homes. Julia is a teacher at heart, always 
lending a hand to her classmates. Without the support of her Pre-K Count teachers, Mrs. Kirsten 
and Mrs. T, this would not have been possible. They have made such a welcoming environment 
for my students to come in and test out their lessons without the fear of failure or judgement. 
 
A student spotlight goes out to Mike Roddy who is enrolled in our Computer Networking 
program at the Aston campus and attends Interboro High School. We wanted to 
highlight Mike for being the "I in Kind." Mike works with another co-op student from our 
Folcroft campus who does not yet have transportation so Mike has been giving him 
rides. Both students are from different sending schools so their first time meeting was 
at work. We want to recognize the kindness and support that happens with our 
students. Thank you, Mike, for being willing to help out a fellow student. 
 
Report from DCIU Student Representative 
Student representative, Samuel Carp, reported on the following happenings in the department of 
Student Services. 
 
The OPTIONS SAILS program has been preparing for our annual craft sale on December 15. 
Please stop by the lobby at Morton to pick up some holiday gifts.  
 
Our VISION program has hosted three low vision clinics in collaboration with Salus University. 
These clinics supported by the Chester County Regional Education Services (CCRES) grant have 
helped more than twelve families identify vision needs for their children and offer follow-up 
resources.  
 
Sharing Talent and Recognizing Service (STARS) 
The DeJoseph Family (nominated by Naomi Wicentowski and the DCIU Hearing Program) 
This family has raised close to $15,000 for the DCIU Hearing Program, in conjunction with the 
Walk for Hearing. They created “Anthony’s Army” in honor of their son/grandson and our 
student Anthony DeJoseph. Year after year, an “army” of friends and family join the Walk. 
Additionally, they set up a tent with raffle baskets, host a community spin class, and receive 
many direct donations as a result of their networking and giving spirit. DCIU is honored to be the 
recipient of their hard work and commitment to improving the lives of those with hearing loss. 
We are very thankful for the DeJoseph Family. 
 
Education Committee – November 10, 2021 
The following board members were present for the Education Committee Meeting: Ed Cardow, 
Tracy Karwoski, Ed Harris, Barbara Harvey, Lawrence Kutys, Chris Bryan, Rachel Mitchell, and 
Hillary Fletcher. Amy Goldman joined the meeting via Zoom. Also present for the meeting were 
the following DCIU Staff Members: Dr. Maria Edelberg, Ed Norris, Dr. Stephen Butz, Jason 
Glass, Brian Keiser, Dr. Joyce Mundy, Patrick Tighe, Dr. Kevin Kane, Kim Mecca, and 
Jennie Prochorenko-Stadelberger. 
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Ms. Harvey, Chair of the Education Committee, reported on the following items from the 
meeting. 
 
DCIU Early Head Start and Head Start Policy Council: Community Representatives Slate of 
Candidates  
Jennie Prochorenko-Stadelberger presented on the role of community representatives on Policy 
Council. Policy Council representatives serve our families as a resource in the areas of health, 
nutrition, education, social services, etc., to further support families and their children. She is 
seeking approval of the community representatives slate of candidates per DCIU Policy Council 
bylaws (July 2021). 
 
The slate that Early Head Start and Head Start administration present for consideration includes 
three community representatives who wish to return and one new member:   
 

1. Jean Allison, Program Coordinator, and faculty in Early Childhood Education at 
Delaware County Community College (return).  
 

2. Katie Kenyon, Foundation for Delaware County - Healthy Start, Nurse-Family 
Partnerships, Cribs for Kids and the Center for Hispanic Resources (return).   
 

3. Desiree LaMarr-Murphy, Early Childhood Special Education Coordinator, Founder of 
Murphy’s Giving Market (return).  

 
4. Theresa Pettaway, Pettaway Pursuit Foundation, Founder/Executive Director (new).  

   
The Education Committee recommended the following action(s) on the December board agenda: 

• Approve submission of DCIU Head Start Policy Council Community Representatives to 
Policy Council for a term of one year, January 2, 2022, to December 31, 2022. 

 
Facilities Committee – November 10, 2021 
The following board members were present for the Facilities Committee Meeting: Ed Cardow, 
Tracy Karwoski, Ed Harris, Barbara Harvey, Lawrence Kutys, Chris Bryan, Rachel Mitchell, and 
Hillary Fletcher. Amy Goldman joined the meeting via Zoom. Also present for the meeting were 
the following DCIU Staff Members: Dr. Maria Edelberg, Dr. Kevin Kane, Dr. Stephen Butz, Dr. 
Joyce Mundy, Jennie Prochorenko-Stadelberger, Brian Keiser, Jason Glass, Kim Mecca, Patrick 
Tighe and Ed Norris. Kate Meehan, Esquire was also present. 
 
Morton Furniture 
Jason Glass provided an update on the condition of the cubicles and staff workstations at 
the Morton facility. DCIU currently utilizes a cubicle system that was property of the 
previous owner, over 15 years ago. Many of those cubicles are a part of a system that no 
longer is being manufactured. The Operations department has been able to repair existing 
cubes using parts that were left over from reconfigurations. The department is no longer 
able to make the necessary repairs and maintain our system and has developed a plan to 
replace the cubes in the Morton facility over several years, in a multi-phase project. 
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Tanner Furniture is the recommended vendor to supply and install the cubicle 
system/workstation updates. Due to delays in manufacturing, the Committee authorized 
the administration to move forward with the order for the cubicles/workstations, with 
formal approval to be granted at the December Board meeting. 
 
Change Order Update: Sharon Hill – Head Start parking lot project 
A change order was necessary to pay for additional fill and stone to repair conditions 
uncovered after the existing parking lot was removed. 
 
The Facilities Committee recommended the following action(s) on the December board agenda: 

• Approve purchase of cubicle systems and related furniture from Tanner Furniture, a Co-
Stars vendor, at a cost not to exceed $61,020.85. 

• Approve change order in the amount of $28,142.00 for Premier Concrete. 
 
Personnel Committee – November 10, 2021 
The following board members were present for the Personnel Committee Meeting: Ed Cardow, 
Tracy Karwoski, Ed Harris, Barbara Harvey, Lawrence Kutys, Chris Bryan, Rachel Mitchell, and 
Hillary Fletcher. Amy Goldman joined the meeting via Zoom. Also present for the meeting were 
the following DCIU Staff Members: Dr. Maria Edelberg, Dr. Kevin Kane, Dr. Stephen Butz, Dr. 
Joyce Mundy, Jennie Prochorenko-Stadelberger, Brian Keiser, Jason Glass, Kim Mecca, Patrick 
Tighe and Ed Norris. Kate Meehan, Esquire was also present. 
 
Vaccination 
Mr. Patrick Tighe presented the Board an overview of vaccinations and DCIU. There was 
discussion about the Head Start mandate for vaccinations and whether the Board should expand 
the vaccination requirement for all employees.  His presentation included demographics 
information for DCIU sites including current vaccination statistics.  He posed the upcoming 
decisions related to requiring vaccinations and adopting policies should this become a mandate. 
Discussion focused on potential next steps such as developing Board Policy, management of new 
hires, verification of vaccination, working with the union, and a timeline for mandates should the 
Board proceed.   
 
DCIU Employee Referral Program Increase 
Mr. Tighe presented a proposal to increase the employee referral rate.  He provided research on 
how employee referrals positively impact labor shortages and ultimately save costs.  An 
employee referral program can decrease time to hire, decrease cost of hiring, increase retention, 
and positively impact employee engagement. Mr. Tighe provided data on past employee referral 
incentives.   
 
The Personnel Committee recommended the following actions on the December board agenda: 

• Approve a motion to increase the employee referral bonus from $100-$300 after 30 days 
and an additional $100-$300 after 180 days of employment 

 
Announcements 
Ms. Karwoski acknowledged our retirees. 
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Mr. Cardow made the following announcements: 
• Board Committee Meetings on December 8, 2021: 

o Finance 
o Education 
o Personnel 

• NSBA Conference, San Diego, CA, April 2-4, 2022 
• DCIU Education Foundation Golf Outing, May 16, 2022 

 
Other Business  
There was none. 

Adjournment 
The meeting adjourned at 7:10 p.m. 
 

Respectfully submitted, 
 
 
 

________________________ 
 
Board Secretary 

 

 

 

 


	MINUTES
	DELAWARE COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS
	Information Session
	December 1, 2021
	Executive Session
	Information Session
	Announcements
	Other Business
	Adjournment



